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while respecting the rights of others. This study aims to analyze
the role of assertive communication styles in improving
organizational performance, especially in the context of work
relations, team effectiveness, and its contribution to productivity
and well-being. The discussion in this article reviews two main
aspects: first, the definition and characteristics of assertive
communication styles in organizations; and second, how this
communication style contributes to improving organizational
performance. Assertive communication has been proven to be
able to create a healthy work climate, minimize conflicts, speed
up the decision-making process, and strengthen individual
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Additionally, organizations that build systems and policies that
support open and assertive communication tend to have higher
work performance. Thus, assertive communication not only
serves as an interpersonal strategy, but also as an important
foundation in building organizational excellence in a sustainable
manner. The implications of this study emphasize the importance
of assertive communication training and the formation of an
organizational culture that encourages healthy and constructive
self-expression.
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INTRODUCTION

Communication is the main foundation in building and running an effective
organization. Without good communication, any form of coordination, instruction, and
collaboration in the work environment will experience obstacles. In the modern work era
characterized by the complexity, dynamics, and diversity of organizational cultures, the
ability to communicate effectively is an indispensable competency. One form of
communication that is considered the most productive in the work environment is assertive
communication.

An assertive communication style is the ability to express opinions, feelings, and needs
openly, honestly, and still respect others. Assertive individuals are not only able to express
themselves assertively, but also maintain empathy and politeness in social interactions. In an
organizational environment, this style allows for healthy two-way communication, thus
minimizing miscommunication and improving the quality of working relationships.

Unfortunately, there are still many organizations that are not aware of the importance of
building an assertive communication culture. Passive or aggressive communication patterns
are still often found in everyday managerial practices. As a result, not a few conflicts arise
due to misunderstandings, feelings of disrespect, or dominance in expressing opinions. This
certainly has a negative impact on the work climate, employee motivation, and ultimately
hinders organizational productivity.

In the context of improving organizational performance, communication style plays an
important role. Effective communication is a bridge in conveying the organization's vision,
mission, and goals to all levels of employees. Poor communication risks causing
misinterpretation, resistance to change, and weakening teamwork. Therefore, the ability to
communicate assertively is not only important for individuals, but also crucial for the
organization as a whole.

Organizational performance is not only measured by physical outputs such as profits or
productivity, but also by the effectiveness of internal communication, synergy between
departments, and the cohesion of work teams. Individuals who have an assertive
communication style are usually able to convey innovative ideas, avoid destructive
interpersonal conflicts, and solve work problems faster. Thus, an assertive communication
style can be one of the strategic keys in boosting organizational performance.

Assertive leaders are able to create an open and fair work environment. He will give
honest but painless feedback, and accept criticism with open arms. In a team led by someone
assertive, team members feel safe to have their opinions, take the initiative, and even make
improvements without fear. This kind of work culture is the main foundation of a productive
and adaptive organization.

On the other hand, non-assertive communication styles often cause obstacles in
decision-making. When employees do not dare to convey important information or when
leaders are too dominant in expressing opinions, healthy collaboration becomes difficult to
realize. In the long run, this situation can decrease employee loyalty and increase the
turnover rate.

Assertive communication styles are also closely related to stress and work pressure
management. Employees who are able to convey workload or conflict honestly and politely
tend to have a more stable psychological state. On the other hand, repressive communication
can trigger inner pressure, frustration, and burnout. Therefore, assertive communication can
also be seen as a form of investment by an organization in the welfare of its human resources.



The application of an assertive communication style cannot occur spontaneously, but
needs to be trained and developed through internal training, coaching, and exemplary
examples from leaders. Organizations need to have policies that support open
communication and appreciate employees' courage in expressing their opinions. In this
environment, individual and organizational growth will go hand in hand.

Based on the above background, it is important to conduct an in-depth analysis of the
role of assertive communication styles in improving organizational performance. This study
is not only relevant for employee personal development, but also for organizational strategic
planning to be more adaptive, competitive, and sustainable in facing today's global
challenges.

LITERATURE REVIEW
Assertive communication

Assertive communication is a behavior in which individuals outwardly convey a
picture of their feelings, thoughts, and feelings through actions, body language, and facial
expressions. Assertive communication skills are communication skills that fall between
passive and assertive communication. Assertiveness is the ability to tell others what you
want, feel, and think while protecting and respecting their rights and feelings. Being
assertive is not easy. Man must be honest with himself. Assertive behavior is an example
of effective communication that encourages self-development and potential. When acting
assertively, a person does not sacrifice others for personal gain or arbitrarily resist the
intervention of others (Widyastuti, 2017).

Organisasi

In a broader context, organizations are also understood as places where people gather
and interact rationally and systematically to achieve certain goals by using resources
efficiently (Jaelani, 2021). Organization can also be seen as a process of grouping activities
to achieve certain goals. Each group is given a manager who has the authority to supervise
the group members (Tanjung Amran Sahputra et al., 2022)

Performance

Performance is the result of an employee's work for a certain period of time compared
to various choices, such as standards, goals, and standards that have been determined and
agreed upon together. Performance is the result of work that can be done by individuals or
groups in an organization, in accordance with their respective authority and responsibilities,
legally, without violating the law, and in accordance with norms to achieve organizational
and ethical goals (Muis et al., 2018)

According to Mangkunegara (2010: 75) in (Muis et al., 2018), the factors that are
assessed for performance are as follows: 1) quality of work, 2) quantity of work, 3)
reliability, and 4) attitude. The quality of work consists of thoroughness, thoroughness, skill,
and cleanliness. The volume of work consists of performance and additional work
completed. Reliability consists of following instructions, initiative, prudence, and attention.
The current attitude consists of attitudes towards the company, other employees, work and
cooperation.



RESEARCH METHOD

Qualitative research is a research process that aims to understand human or social
phenomena by creating a comprehensive and complex picture that can be expressed in
words, presenting detailed insights obtained from information sources and conducted in a
natural environment (Walidin, Saifullah & Tabrani, 2015). This research data analysis
technique i1s a literature study that uses content analysis techniques that allow the
understanding and analysis of textual information, such as articles, books or documents, to
identify themes, patterns and meanings related to the phenomenon being studied.

RESULTS AND DISCUSSION

1. Definition and Characteristics of Assertive Communication Styles in
Organizational Contexts

The assertive communication style is a communication approach that emphasizes the
courage to convey thoughts, feelings, and needs honestly, openly, and while respecting the
rights of others. In an organizational context, this style of communication facilitates healthy
interactions, prevents miscommunication, and strengthens a collaborative work culture.
Individuals who are assertive are able to assert their rights without having to demean others,
thus creating a work environment that is mutually respectful.

According to Alberti and Emmons, the assertive communication style contains three
basic principles, namely honesty in expressing thoughts, respecting the rights and feelings
of others, and the ability to defend one's position confidently (Alberti & Emmons, 2008). In
an organization, individuals who adopt this style tend to be more valued for their clarity of
attitude and consistency of communication.

Assertive communication is different from aggressive and passive communication. If
aggressive communication often involves dominance and intimidation, and passive
communication tends to avoid conflict, then assertive communication strikes a balance
between self-expression and empathy for others. Thus, assertive communication is an
important basis for the formation of professional and healthy working relationships (Hargie,
2011).

Organizations that implement an assertive communication style across the board, from
leaders to staff, will experience a decrease in internal conflict. This is because each party
feels heard and appreciated. Employees don't hesitate to voice their opinions, including
constructive criticism, which ultimately drives innovation and work efficiency.

The application of assertive communication styles also has a positive psychological
impact on individuals. Employees feel more confident, have a sense of control over their
work, and develop a high sense of responsibility. In the long run, this contributes to job well-
being and a reduction in stress levels in the organizational environment (Mclntosh et al.,
2008).

As a skill that can be trained, assertiveness can be developed through continuous
communication training, coaching, and internal evaluation. Companies that recognize the
importance of assertive communication will provide the space and facilities to improve these
skills for optimal performance.

Thus, understanding the definition, principles, and benefits of assertive
communication is the first step in building an inclusive, responsive, and productive
organizational culture. Assertive communication is not just a speaking style, but an effective



communication strategy to support the growth and competitiveness of the organization as a
whole.

2. The Role of Assertive Communication Styles in Improving Organizational
Performance

Organizational performance 1is highly dependent on the extent to which
communication between individuals goes well. Assertive communication styles play an
important role in improving performance because they encourage efficiency in information
exchange, speed up decision-making, and minimize unnecessary conflicts. In modern
organizations, collaboration and coordination will only be effective if each party is able to
express their ideas and objections openly and constructively.

According to Robbins and Judge (2017), organizational performance can be measured
from productivity, effectiveness, and efficiency of work processes. Ineffective
communication is often the root of low productivity, work errors, and even employee
turnover. An assertive communication style allows managers and staff to convey
expectations and feedback in a clear and non-threatening manner, thereby accelerating the
process of adaptation and performance improvement.

The implementation of assertive communication by organizational leaders can
encourage openness and transparency. Assertive leaders are able to convey criticism without
demeaning their subordinates, and are able to accept input objectively. This strengthens trust
in the team, which ultimately increases loyalty and work motivation (Goleman, 2006).

Employees who are accustomed to assertive communication also have a tendency to
be more initiative and responsible. They are not afraid to present new ideas or admit
mistakes, knowing that their organizational environment supports honest and open
communication. This openness sparks collective innovation and problem-solving, which is
critical to the organization's long-term growth.

Furthermore, an assertive communication style helps organizations manage change. In
times of transition or structural reform, clear and empathetic communication minimizes
resistance and misunderstandings. Organizations that have an assertive communication
culture are more adaptive and resilient to external and internal pressures (Clampitt, 2016).

The positive impact of assertive communication styles on organizational performance
can also be seen in strengthening work culture. Assertiveness reinforces the values of
integrity, openness, and collaboration within the team. This healthy work culture will create
an environment that supports the achievement of work targets collectively.

Overall, assertive communication not only supports healthy interpersonal
relationships, but also serves as a strategic foundation in increasing organizational
productivity and effectiveness. Companies that invest in the development of assertive
communications across the line will have a stronger competitive advantage in the face of
today's business challenges.

CONCLUSION

Assertive communication styles have proven to have a strategic role in building an
effective, healthy, and highly competitive organization. Assertive communication, which is
characterized by the courage to express opinions honestly while still respecting others,
creates an open, professional, and collaborative working atmosphere. This style of



communication not only prevents conflict and misunderstandings, but also encourages
initiative, responsibility, and active participation of each individual in the organization.

In organizational practice, the application of an assertive communication style provides
many benefits, ranging from increased work productivity, efficiency in decision-making, to
strengthening relationships between team members. Assertive leaders are able to provide
feedback wisely and build trust within the team, while assertive employees are better able to
convey needs, ideas, or criticisms in a constructive way.

Organizations that encourage a culture of assertive communication will be more
adaptable to change, manage work pressure, and create an environment that supports
employees' psychological well-being. In the long run, this has a direct impact on improving
overall organizational performance.

Thus, assertive communication is not just an interaction style, but a managerial and
social skill that must be developed continuously in the organization. For this reason, assertive
communication training, the application of openness values, and exemplary leadership are
important steps that must be taken so that organizations are able to achieve their strategic
goals optimally.

REFERENCES

Alberti, R. E., & Emmons, M. L. (2008). Your Perfect Right: Assertiveness and Equality
in Your Life and Relationships (9th ed.). San Luis Obispo, CA: Impact Publishers.

Clampitt, P. G. (2016). Communicating for Managerial Effectiveness: Problems,
Strategies, Solutions (6th ed.). Thousand Oaks, CA: Sage Publications.

Goleman, D. (2006). Social Intelligence: The New Science of Human Relationships. New
York: Bantam Books.

Hargie, O. (2011). Skilled Interpersonal Communication.: Research, Theory and Practice
(5th ed.). London: Routledge.

Mclntosh, P., Dryden, W., & Jakes, C. (2008). 4 Brief Guide to Behavioural Activation for
Depression. London: Routledge.

Robbins, S. P., & Judge, T. A. (2017). Organizational Behavior (17th ed.). Upper Saddle
River, NJ: Pearson Education.

Balakrishnan, K., Angusamy, A., Patil, R. G., & Razak, M. N. F. (2024). Enhancing work
performance: The role of communication and leadership styles. Jurnal Komunikasi:
Malaysian Journal of Communication, 40(1), 376-394.

Omale, S. A., & Ojo, S. S. (2025). Assertive Employees Behaviour: A Theoretical Analysis
of Conflict Management on Firms Productivities. International Journal of Asian
Business and Management, 4(1), 69-80.

Rouco, C., Soares, M. E., Mendes, E., & Jamal, S. (2021). Leadership style and
communication style of airline pilots: Perceived associations with crew members’
satisfaction and effort. International Journal of Aviation, Aeronautics, and
Aerospace, 8(4), 2.

Troussas, C., Krouska, A., & Sgouropoulou, C. (2025). The role of communication styles
in the learning process. In Human-Computer interaction and augmented



intelligence: The paradigm of interactive machine learning in educational
software (pp. 235-303). Cham: Springer Nature Switzerland.

Ismail, I., Misrah, M., & Soemitra, A. (2022). Bibliometric Analysis of Zakat Development
in Indonesia During the Covid-19 Pandemic. Jurnal IImiah Ekonomi Islam, 8(2),
1357-1364.

Ismail, I., Amini, S., & Misrah, M. (2024). Konsep kredit dalam bingkai pemikiran Zaid
bin Ali serta relevansinya di era kontemporer. AL-Mugayyad, 7(2), 147-159.
Amini, S., Tarigan, A. A., Syahriza, R., & Ismalil, I. (2024). Homo Islamicus as an agent
of socio-economic change: A study in the perspective of Surah An-Nisa. Journal of

Islamic Economics Lariba, 10(2).

Proell, C. A., Zhou, Y., & Nelson, M. W. (2022). It's not only what you say... how
communication style and team culture affect audit issue follow-up and auditor
performance evaluations. The Accounting Review, 97(2), 373-395.



